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Many of you can relate to the experience of a child or a grandchild asking “Why?” over and over 
again about something they have seen or heard. You may also recall ending the ques�oning by 
answering “because that’s just the way it is” or “go ask your mother” when you are at a lack of a 
good answer or just losing your pa�ence. Children of this age are learning to ask ques�ons to 
gain a deeper and deeper understanding of the world around them, learning about cause and 
effect and asking probing ques�ons about rules and limita�ons. Those who ask good ques�ons 
and receive valuable answers achieve a deeper understanding of their world. 

You may be asking yourself “what does this have to do with animal care, Doc?” The concept of 
digging deeper and deeper by asking searching ques�ons to understand animal health issues on 
your farm has everything to do with animal care. Those dairy farm families that I work with that 
are constantly trying to improve their opera�ons in various ways over the years tend to make 
great progress over �me. Those who may not be as aggressive, and just accept things and do 
the same things they have always done, tend not to make as much progress over the years.  
They may s�ll be successful, as long as they do enough things well enough to compete in their 
industry, but they will probably be giving up some poten�al. 

One example of this concept might be the response to a pneumonia problem in transi�on 
replacement heifers. One farm, a�er a complete examina�on to determine that the cause of the 
problem is pneumonia, might reach for their favorite an�bio�c and then move on with the 
other tasks of the day. Hopefully, they iden�fied the problem early enough in the course of the 
disease to get a good response to treatment, but �me will tell. The next farm might also use the 
same an�bio�c, but instead of just moving on to the next task, decides to dig a litle deeper and 
starts to ask “Why?” ques�ons of themselves, their employees, their veterinarian and other 
farm advisors. Hopefully, as they con�nue to ask deeper and deeper “Why?” ques�ons, they 
can iden�fy some contribu�ng factors that, if properly addressed, will lead to fewer and less 
severe pneumonia problems in the future. This line of ques�oning may iden�fy opportuni�es 
related to the heifer’s environment, ven�la�on, immune and vaccina�on status, nutri�onal 
factors, bedding and housing, and possibly compliance factors with employees. As you can 
imagine, a farm with this a�tude will most likely make progress on their pneumonia issues over 
�me. 

This concept of con�nuing to ask “Why?” ques�ons is really at the heart of preven�ve medicine.  
Preven�ve medicine can be used to minimize or prevent certain things from ever developing 
and as a result, moving produc�on numbers forward on a farm as well. It is important to keep 
asking “Why?” ques�ons for other health issues, such as wet calf problems, mas��s or fresh 
cow disease issues, and other herd health areas such as reproduc�ve performance or feed 



quality issues. Remember to engage with your farm advisors on these issues, as they may have 
valuable perspec�ves and experiences that could help your situa�on. 

So, the next �me someone suggests that you are ac�ng like a 3-year-old, just smile, thank them 
and move on with your day! 


