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The planning season: Once the harvest is in, the deer have
been hunted, and the holidays have been celebrated with fami-
ly and friends, it’s time for the planning season. Over my career,
I find that a lot of the long-term planning that occurs on dairy
farms happens this time of year. Based on my experiences as a
dairy veterinarian and farm business and transition consultant,
I've been asked to discuss 5 important concepts to keep in mind
as you consider the transition plan for your dairy farm.

1. A good farm transition plan recognizes the fact that the
process of transitioning between generations can take any-
where from a few years to a couple of decades. It generally is
not a sudden event in which everything is transferred at one time,
although sometimes it is forced by circumstances. The transition
includes not only the transfer of the various assets of the opera-
tion, but also management know-how and responsibilities. Each
generation involved is shifting from one stage of life to a different
stage of life, which can take some time to deal with.

2. Many farm transitions occur in a stepwise manner due to
the scale of assets to be transferred, along with the associated
debt obligations. It is just too much to take on at one time to
transfer everything at once. Although many different routes can
be taken, many dairy operations start with the transfer of live-
stock, followed by or coinciding with machinery, and finally get-
ting to the transfer of real estate assets once the other debts are
taken care of. Because of this, it is important to start transferring
assets quite a few years before wanting to ultimately transfer the
farm’s real estate.

3. A farm that is already profitable and properly scaled with
functional facilities is easier to develop a transition plan for.
There oftentimes needs to be a certain amount of unused debt
capacity available to accomplish the transfer of assets, as well
as providing for the retirement needs of the older generation.
A low-profit farm that is under scaled needs funds for modern-
ization or is required to transfer at market value to support the
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the farm into the next gen- -
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adjust the business plan of the farm.

4. Communication and engagement between family mem-
bers is probably the most important factor in successful farm
transitions. As you can see from the above list, this process is not
usually a short conversation that just happens then everything
is solved. It is a process that should include all relevant family
members. All should be involved from the beginning of the plan-
ning process, so all ideas, goals and concerns of family members
are considered. Doing this is important for the buy-in of everyone
involved, versus just giving an ultimatum from one person’s per-
spective about how it will happen. I have been called into many
situations when that approach has not worked well at all. It is also
a good idea to maintain good communications with non-farming
family members through the process. Even though they may not
be involved in the family business, they are still in the family and
can feel rejected otherwise. That is not what most families I work
with want to happen.

5. Assistance is available! Nobody can do all of this them-
selves. People and resources are available to help with facilitat-
ed family discussions, business planning, feasibility studies, tax
and financial planning, and securing lending and legal help to put
everything in place. The Center for Dairy Excellence has various
grant programs available to assist with hiring consultants and
teams of advisors as well as personnel to directly assist you. In
addition, Penn State Extension, various lending organizations and
private consultants of all kinds are available to help. If you are not
sure where to start, please reach out to Melissa Anderson with
the Center for Dairy Excellence at 717-346-0849 or manderson(@
centerfordairyexcellence.org, and she will help guide you to the
resources that are appropriate for your situation.

Good luck to you in this planning season!

CME DAILY FUTURES & OPTIONS TRADING — JAN. 29, 2025 AT THE CLOSE

JAN-25 FEB-25 MAR-25 APR-25 MAY-25 JUN-25

JUL-25 AUG-25 SEP-25 0CT-25 NOV-25 DEC-25 Rjda\

CLASS I1l MILK FUTURES ($/CWT) vs. wk ago: Jan firm; Feb-Apr up $0.80-1.30; May-Jun up $0.30-0.60; Jul-Sep up $0.10-0.20; Oct-Nov dn $0.05-0.10; Dec firm. 12-Month Avg. 19.36 1T

QtiV 2029 2030 1996 19.67 19.54 18.84

CLASS IV MILK FUTURES ($/CWT) vs. wk ago: Jan steady; Feb-Jun dn $0.30-0.50, Jul-Dec weak to $0.10, mostly $0.05 lower.

2086 20.34 20.05 2010 2049 19.90

19.00 19.06 1910 19.03 18.82 18.75 1
12-Month Avg. 20.37 11
20.32 2040 2050 20.60 20.55 20.30 1

MILK BASIS (MAILBOX minus CLASS 3 $/CWT) 2018-23 AVG FOR NORTHEAST & MIDEAST STATES OF PA, NY, NEW ENGL.,0H vs. NAT'L AVERAGE - YOUR INDIVIDUAL BASIS WILL VARY
Mailbox 19.2218.75 18.8218.25 18.96 16.48 18.64 18.27 18.5218.15 18.68 18.36 18.6518.35 18.6218.41 19.27 18.75 20.2019.76 20.58 20.17 20.25 19.64

Class Ill 16.8116.81 16.0316.03 16.9816.98 17.3117.31 17.3317.33 18.1618.16 18.1618.16 17.5917.50 17.6017.60 18.7218.72 19.0719.07 17.3017.30
BASIS 241 194 279 222 198 150 133 096 149 082 052 022 049 019 1.03 082 167 115 148 104 151 110 295 2.34
CORN FUTURES ($/BU)
MAR-25 MAY-25 JUL-25 SEP-25 DEC-25 MAR-26 MAY-26 JUL26 SEP-26 DEC-26 MAR-27 JUL-27 REND
4,962 5.062 5,076 4.690 4.662 4.766 4.832 4.866 4.666 4.646 4.764 4.840 "
SOYMEAL FUTURES ($/TON)
MAR-25 MAY-25 JUL25 AUG-25 SEP-25 OCT-25 DEC-25 JAN-26 MAR-26 MAY-26 JUL-26 AUG-26 REND
309.5 317.7 3251 326.5 326.7 3265 329.3 329.9 3294 330.3 3325 N/A 1

U.S. AVG PREMIUM ALFALFA & ALFALFA/GRASS HAY 20-22% CP - Source: USDA Monthly National Dairy Comprehensive Report
SEP-23 OCT-23 NOV-23 DEC-23 JAN-24 FEB-24 MAR-24 APR-24 MAY-24 JUN-24 JUL-24 AUG-24 SEP-24 OCT-24 NOV-24 *DEC-24

238.50 217.82 240.41 231.70 254.85 224.50 205.02 220.17 175.00 211.69

185.21 196.44 199.57 206.63 19220 *184.82 1l

DMC OFFICIAL GROSS MARGINS per cwt(USDA All-Milk, com, alfalfa & Ill. soybean, feed for ALL CLASSES of dairy cattle on farm)

DMC JUL-23 AUG-23 SEP-23 0OCT-23 NOV-23 DEC-23 JAN-24 FEB-24 MAR-24 APR-24 MAY-24 JUN-24 JUL-24 AUG-24 SEP-24 0CT-24 *NOV-24
352 646 844 944 958 844 848 944 965 960 1052 11.66 1233 1372 1557 1517 *1429 U

ALLMIK 1740 1970 2100 2160 2170  20.60 2010 2060 2070 2050 2200 2280 2280 2360 2550 2520 *2420 1l

FEEDS 1388 1324 1256 1246 1242 1246 1162 1116 1105 1090 1148 1114 1047 988 993 1003 *991

DAIRY COMMODITIES - GLOBAL BIWEEKLY Internet Auction ($/LB) 01/21/25
Weighted Avg. 1 to 6 mo. FORWARD CONTRACTS per metric ton converted to $/LB
NEXT GDTAUCTION 02/04/25 SKIM POWDER (SMP) 1.23411T 2.0%
ALL-PRODUCT INDEX 1.88001T 1.4% BUTTER 3.0008!! 0.6%

NFDM

U.S. CME SPOT DAILY ($/LB) 01/29/25
Prev. 5dayLds Spotprice Weekly Avg

BUTTER

U.S. WEEKLY USDA NDPSR ($/LB) WK ENDING 01/25/25*
FMMO PROD MIL.LBS WTEDAVGS *U.S. Weekly NDPSR is
NFDM 14.5 1.363911 averaged forthe Month &
BUTTER 2.7 2.601611 usedin FMMO formulas.

4 1.346711 1.345011
24 2.4600!l 2.49671!

MILKFAT (AMF) 3.00001! 7.8% CHEDDAR(BULK) 2.19871T 2.8% |CHEDDAR-40 20 1.93007T 1.89671T | CHEESE-40 8.8 1.942911 *NEW’USDA’;OCT24*
BUTTERMILKPOWDER N/A MOZZARELLA Gug  1.887911 0.3% [CHEDDAR-50012 1.86501T 1.85671T | CHEESE-500 12.2 1.900211 ALK BE walLeox:
LACTOSE 0.405211 0.8% WHOLEPOWDER(WMP)1.80941T 5.0%|DRYWHEY 4 0.6900ll 0.6950!1 | DRYWHEY 5.4 0.73071T SE $28.70 3.96 $26.75
MN $26.50 4,56 $24.97
ANNOUNCED FEDERAL ORDER PRICES ($/cwT) NASS ALL-MILK CURRENT FEDERAL ORDER VALUES ($/LB) * = *NEW MO N/A N/A $26.30
*WEIGHTED AVG. 4-WK DEC. 1-28, 2024 DEC. 2024 EO30Rs26,00 L AIRs2101
*CL | ADVTT CL 1l cL il CcL IVil ALL-MILK-U.S ALL-MILK-PA PRODUCT VALl.JE MAKEA.LLOWY NET COM.PONENTS :‘,;ING gggg zgg gigl
*21.27FeB) 21.28pec) 18.62(pec) 20.74(pec) 24.20(nov)dd 25.00nov) i NY $25.60 4.26 $24.89
MONTH AGO 4.39F 4.2TF CHEESE 1.7608 0.2003 1.5605 1l PROT  1.9637!! ca gggg 3.115 gggg
APP b N ..
2038 2152 1995 2112 25204z 25404a¢ BUTTER 25748 01715 24033 LI BFAT  2.9104ll  on saeonais saiss
YEARAGO NFDM 1.3952 0.1678 1.2274 11 N.FAT 1.2151 11 L $24'80 422 $24.88
17.99 19.98 16.04 19.23 216043t  23.20424¢F DRYWHEY 0.6353 0.1991 0.4362 1T OTHER  0.449311 Il’JA.esa.sl gg-ig 3-%? §2-§3
U.S. AVG. BRED COWS & HEIFERS (3rd trimester) per head as reported by USDA Monthly National Dairy Comprehensive Report ;’,‘)\(w“wf;s*’g 8"2 o gggg
NOV-23 DEC-23 JAN-24 FEB-24 MAR-24 APR-24 MAY-24 JUN-24 JUL-24 AUG-24 SEP-24 OCT-24 NOV-24 *DEC-24 |z 2590 450 $22.78
2108 N/A 1635 N/A N/A N/A 2115 2016 N/A N/A 2800 N/A 2250 N/A Ml $24.70 4.19 $23.69
I " U.S. AVG. MILKING COWS per head as reported by USDA Monthly National Dairy Comprehensive Report (0 S Rt
| 1830 1988 N/A 1792 N/A N/A 2120 2254 1624 N/A N/A 2800 2489 N/A NM  $23.80 4.07 $22.62
CATTLE - DAIRY PURPOSES($/HD) USDA and other East and Midwest auction reports combined 4-week rolling average as of JAN. 24, 2025 Is? %5 ;8 222 wﬁ
*MILK COWS (NASS) U.S. Avg. | FRESH HEIFERS: Springing Bred  Beefx OPEN: 300-600 Ibs BeefX 600-900 Ibs BeefX 900-1100 Ibs BULLS(800-1300ibs)
*$2600 OCT-24 11 $2360 JUL-24| 3200 3000 2200 2200 900 1300 1200 N/A 1500 1800
, YEARAGO
aver’;”ce $1850 OCT-23  $1760JUL-23| 1975 2000 1800 1400 700 N/A 975 N/A 1350 1150
o inds PA. Auction Markets Jan, 23-28, 2025 FED STEERS ($/CWT LIVE) Holstein Beef-X-Daiy ~ WKAGO YR AGO
. . ) olstein  Beef-X-Dairy
uorend CULL MARKET COWS ($/CWTLIVEWEIGHT  cice g Prime 1250-1550 Ib 171.00T1 2012511 170.35 N/A 152.00 N/A

Premium White  Breakers Boners Lean

BULL CALVES: No. 1 & 2, 90-130 Ibs

625.007T  900.007T
675.007T 1060.00 T

560.00 900.00
550.00 1000.00

385.00 625.00

70-85 Ibs 350.00 735.00

Average 138.7511 135.1011  127.3511
(0 high  —emmemmemmememeemeee WEEK AGO
dressing  N/A 129.35 12850  120.50
R Y Y Tc [0 J——
N/A 107.00 101.35 95.25
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