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On Developing Your Workforce: USDA recently released its
2024 end-of-year projections on dairy farm numbers across the
US. The average dairy farm in the US today has 377 mature dairy
cows, while the average dairy farm in Pennsylvania has about 96
mature dairy cows. Although Pennsylvania’s dairy farms are still
much smaller than in other regions of the US, they are gradually
growing in herd size. With more cows, tighter margins, and in-
creasing expectations around animal care practices, there is an
increasing need for all dairy farms — even those relying on mostly
family labor — to understand and follow specific protocols on the
farm.

An apprenticeship may be one way to provide your employees
and family members with more training around the “how” and
“why” behind what they do day in and day out on the dairy. Ap-
prenticeships are becoming more popular in manufacturing and
industrial industries because they can replace a secondary edu-
cation with a combination of training and real-world experience.
In Pennsylvania, there are more than 16,000 different apprentice-
ship programs. However, only three exist in the agriculture, fish-
ing and hunting workforce sectors, according to the US Office of
Apprenticeship.

One of those apprenticeships is the Dairy Herd Manager Regis-
tered Apprenticeship (DHM-RA) that was introduced by the Cen-
ter for Dairy Excellence in 2023. This apprenticeship pairs young
people who are high school graduates and have an interest in
dairy production with dairy farms to train them to become dairy
herd managers. Currently there are two individuals enrolled in
this program across the state. While the program provides the
opportunity for farmers to find qualified workers, it also offers
the opportunity to train existing workers and family members to
excel into higher level roles on the dairy.

Maybe an employee came to your dairy as a calf feeder or milk-
er several years ago and you see potential for that person to grow
into the herd manager role. The apprenticeship could be used to
give that person related technical training they could complete
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them to acclimate into a
herd manager role.

All expenses for that employee to complete the DHM-RA train-
ing would be covered through the Center, if they were accepted
into the program. Once the apprentice completed all the training
and met the on-the-job training requirements through working
on the farm, they would receive a Journey Worker Certificate as a
Dairy Herd Manager.

Another option to give your employees and family members
additional training is to encourage them to attend one of the up-
coming Animal Care Workshops being hosted by the Center, along
with the Professional Dairy Managers of Pennsylvania, Penn State
Extension, and the Pennsylvania Beef Council, across the state. Al-
though two of the meetings have already been held, there are still
three planned for April. These meetings offer dairy farmers and
their employees hands-on training to meet the National FARM’s
annual training requirements to remain compliant with program
participation.

This year’s workshops tie in with the recent FARM 5.0 adjusted
guidelines and offer training on antibiotic stewardship and pain
management, calf care and nutrition, fitness for transport and
quality assurance, and biosecurity. Those who attend can also get
recertified in Beef Quality Assurance if interested. Upcoming dates
and locations are April 1 in Crawford County, April 8 in Mifflin
County, and April 15 in Bradford County.

As demands on your dairy continue to increase, having well-
trained family members and employees who understand the
protocols needed to take good care of your animals and produce
quality milk is essential. Consider looking into either the Dairy
Herd Manager Apprenticeship or the upcoming Animal Care
Workshops to help develop your workforce. To learn more, call the
Center at 717-346-0849 or visit us at centerfordairyexcellence.org.
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CLASS Il MILK FUTURES ($/CWT) vs. wk ago: 2025 contracts firm to mostly $0.20 higher; 2026 contracts weak to $0.10 lower.

CME DAILY FUTURES & OPTIONS TRADING — MAR. 11, 2025 AT THE CLOSE
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U.S. AVG PREMIUM ALFALFA & ALFALFA/GRASS HAY 20-22% CP - Source: USDA Monthly National Dairy Comprehensive Report
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DMC OFFICIAL GROSS MARGINS per cwt(USDA All-Milk, com, alfalfa & Ill. soybean, feed for ALL CLASSES of dairy cattle on farm)
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