
On Developing Your Workforce: USDA recently released its 
2024 end-of-year projections on dairy farm numbers across the 
US. The average dairy farm in the US today has 377 mature dairy 
cows, while the average dairy farm in Pennsylvania has about 96 
mature dairy cows. Although Pennsylvania’s dairy farms are still 
much smaller than in other regions of the US, they are gradually 
growing in herd size. With more cows, tighter margins, and in-
creasing expectations around animal care practices, there is an 
increasing need for all dairy farms – even those relying on mostly 
family labor – to understand and follow specific protocols on the 
farm. 

An apprenticeship may be one way to provide your employees 
and family members with more training around the “how” and 
“why” behind what they do day in and day out on the dairy. Ap-
prenticeships are becoming more popular in manufacturing and 
industrial industries because they can replace a secondary edu-
cation with a combination of training and real-world experience. 
In Pennsylvania, there are more than 16,000 different apprentice-
ship programs. However, only three exist in the agriculture, fish-
ing and hunting workforce sectors, according to the US Office of 
Apprenticeship.

One of those apprenticeships is the Dairy Herd Manager Regis-
tered Apprenticeship (DHM-RA) that was introduced by the Cen-
ter for Dairy Excellence in 2023. This apprenticeship pairs young 
people who are high school graduates and have an interest in 
dairy production with dairy farms to train them to become dairy 
herd managers. Currently there are two individuals enrolled in 
this program across the state. While the program provides the 
opportunity for farmers to find qualified workers, it also offers 
the opportunity to train existing workers and family members to 
excel into higher level roles on the dairy.

Maybe an employee came to your dairy as a calf feeder or milk-
er several years ago and you see potential for that person to grow 
into the herd manager role. The apprenticeship could be used to 
give that person related technical training they could complete 

mostly online and by at-
tending a couple of meet-
ings over the course of 18 
months to better prepare 
them to acclimate into a 
herd manager role. 

All expenses for that employee to complete the DHM-RA train-
ing would be covered through the Center, if they were accepted 
into the program. Once the apprentice completed all the training 
and met the on-the-job training requirements through working 
on the farm, they would receive a Journey Worker Certificate as a 
Dairy Herd Manager. 

Another option to give your employees and family members 
additional training is to encourage them to attend one of the up-
coming Animal Care Workshops being hosted by the Center, along 
with the Professional Dairy Managers of Pennsylvania, Penn State 
Extension, and the Pennsylvania Beef Council, across the state. Al-
though two of the meetings have already been held, there are still 
three planned for April. These meetings offer dairy farmers and 
their employees hands-on training to meet the National FARM’s 
annual training requirements to remain compliant with program 
participation. 

This year’s workshops tie in with the recent FARM 5.0 adjusted 
guidelines and offer training on antibiotic stewardship and pain 
management, calf care and nutrition, fitness for transport and 
quality assurance, and biosecurity. Those who attend can also get 
recertified in Beef Quality Assurance if interested. Upcoming dates 
and locations are April 1 in Crawford County, April 8 in Mifflin 
County, and April 15 in Bradford County.

As demands on your dairy continue to increase, having well-
trained family members and employees who understand the 
protocols needed to take good care of your animals and produce 
quality milk is essential. Consider looking into either the Dairy 
Herd Manager Apprenticeship or the upcoming Animal Care 
Workshops to help develop your workforce. To learn more, call the 
Center at 717-346-0849 or visit us at centerfordairyexcellence.org. 

CME DAILY FUTURES & OPTIONS TRADING - MAR. 11, 2025 AT THE CLOSE

Prices change daily. This market information is an example for educational purposes. 
The market data shown below are compiled weekly by Farmshine, via CME & USDA reports.

      MAR-25   APR-25    MAY-25     JUN-25      JUL-25      AUG-25    SEP-25    OCT-25 NOV-25 DEC-25    JAN-26 FEB-26     TREND
CLASS III MILK FUTURES ($/CWT) vs. wk ago: 2025 contracts fi rm to mostly $0.20 higher; 2026 contracts weak to $0.10 lower.                            12-Month Avg. 18.07 

18.49 17.52 17.78 17.46 17.97 18.27 18.50 18.50 18.32 18.24 17.98 17.88                             
CLASS IV MILK FUTURES ($/CWT) vs. wk ago: 2025 and 2026 contracts weak to $0.20 lower across the board.                                                       12-Month Avg.  18.73

   18.71 18.34 18.30 17.82 18.21 18.58 18.79 18.99 19.00 19.28 19.91 18.83               

CDE DAIRY MARKETS & MANAGEMENT UPDATE
           All prices - MAR. 11, 2025 - except where noted    

SOYMEAL FUTURES ($/TON)
      MAR-25        MAY-25       JUL-25       AUG-25      SEP-25       OCT-25      DEC-25      JAN-26      MAR-26     MAY-26      JUL-26      AUG-26    
   294.1    301.8    309.1   311.2     312.8    313.9     317.9     319.4     320.7     322.4     325.0    324.8            

   TREND

CORN FUTURES  ($/BU)
    MAR-25        MAY-25         JUL-25       SEP-25      DEC-25      MAR-26      MAY-26      JUL-26      SEP-26      DEC-26      MAR-27     JUL-27              

4.564       4.702      4.770     4.496     4.544   4.662    4.734     4.770     4.576     4.556     4.664    4.722                   
   TREND 

U.S. AVG PREMIUM ALFALFA & ALFALFA/GRASS HAY 20-22% CP - Source: USDA Monthly National Dairy Comprehensive Report
NOV-23 DEC-23 JAN-24 FEB-24 MAR-24  APR-24   MAY-24   JUN-24    JUL-24    AUG-24  SEP-24   OCT-24   NOV-24 DEC-24  JAN-25   *FEB-25     
240.41 231.70 254.85 224.50  205.02  220.17   175.00    211.69   185.21    196.44   199.57  206.63   192.20  184.82   184.49   *189.60   

MILK BASIS (MAILBOX minus CLASS 3 $/CWT) 2018-23 AVG FOR NORTHEAST & MIDEAST STATES OF PA, NY, NEW ENGL.,OH vs. NAT’L AVERAGE - YOUR INDIVIDUAL BASIS WILL VARY 
Mailbox 18.96 18.48 18.64 18.27 18.52 18.15 18.68 18.38 18.65 18.35 18.62 18.41 19.27 18.75 20.20 19.76 20.58 20.17 20.25 19.64   19.22 18.75 18.82 18.25
Class III 16.98 16.98   17.31 17.31 17.33 17.33 18.16 18.16 18.16 18.16 17.59 17.59 17.60 17.60 18.72 18.72 19.07 19.07 17.30 17.30 16.81 16.81 16.03 16.03
BASIS       1.98   1.50      1.33   0.96   1.19   0.82   0.52   0.22   0.49   0.19   1.03   0.82`   1.67   1.15  1.48   1.04   1.51  1.10     2.95   2.34       2.41   1.94   2.79   2.22  

DAIRY COMMODITIES - GLOBAL BIWEEKLY Internet Auction  ($/LB )  03/04/25
Weighted Avg. 1 to 6 mo. FORWARD CONTRACTS per metric ton converted to  $/LB           
        
        
  

NEXT GDT AUCTION 03/18/25
ALL-PRODUCT INDEX 1.9097  0.5%
MILKFAT (AMF)     3.0313  0.3%
BUTTERMILK POWDER  1.3670  1.8%
LACTOSE    0.525414.0%
3.1%

DMC OFFICIAL GROSS MARGINS per cwt(USDA All-Milk, corn, alfalfa & Ill. soybean, feed for ALL CLASSES of dairy cattle on farm)
DMC SEP-23   OCT-23   NOV-23    DEC-23   JAN-24   FEB-24   MAR-24   APR-24     MAY-24    JUN-24     JUL-24    AUG-24   SEP-24   OCT-24   NOV-24   DEC-24  *JAN-25      
  8.44       9.44       9.58       8.44       8.48      9.44      9.65        9.60       10.52     11.66     12.33      13.72    15.57    15.17     14.29      13.38   *13.85    
ALL MILK   21.00              21.60               21.70              20.60              20.10            20.60             20.70               20.50                22.00               22.80             22.80                23.60             25.50           25.20               24.20                 23.30          *24.10                
FEED $   12.56              12.16               12.12              12.16              11.62             11.16             11.05               10.90                11.48                11.14             10.47                  9.88               9.93            10.03                   9.91                    9.92         * 10.25         

               ANNOUNCED FEDERAL ORDER PRICES  ($/CWT)   NASS ALL-MILK     CURRENT FEDERAL ORDER VALUES ($/LB) * = *NEW    
  *WEIGHTED AVG. 4-WK  FEB. 2-MAR. 1, 2025          *FEB. 2025
  PRODUCT       VALUE     MAKE ALLOW     NET             COMPONENTS
CHEESE 1.9077 0.2003 1.7074   PROT 2.5337     
BUTTER 2.4990 0.1715 2.3275   B.FAT 2.8186   
NFDM 1.3347 0.1678 1.1669   N.FAT 1.1552
DRYWHEY 0.6650 0.1991 0.4659   OTHER 0.4799   

CATTLE - DAIRY PURPOSES($/HD) USDA and other East and Midwest auction reports combined 4-week rolling average as of FEB. 27, 2025          
*MILK COWS (NASS) U.S. Avg.    FRESH           HEIFERS: Springing     Bred        Beef x     OPEN:  300-600 lbs   Beef X   600-900 lbs   Beef X   900-1100 lbs    BULLS(800-1300lbs)

* $2660 JAN-25 $2600 OCT-24 3000   3200 2500 2500                  900       1300      1600          1900      1800   1800
------------------------------------------------------------------------------------- YEAR AGO ---------------------------------------------------------------------------------------------
  $1890 JAN-25       $1850 OCT-23  1975        1800 1800 2000                            700        N/A         825   N/A        1350   1150             
PA  Auction Markets Mar. 6-11, 2025 
    CULL MARKET COWS ($/CWT LIVEWEIGHT
Premium White       Breakers    Boners       Lean
   146.50 139.00 133.75
-------------------------- WEEK AGO -----------------------
     N/A 141.10     138.85 132.50
---------------------------- YEAR AGO ---------------------------
     N/A 109.85     107.60   99.60

                        
Price 

averages do 
not include 
lower-end 
‘common’ 

FED STEERS ($/CWT LIVE)                         Holstein      Beef-X-Dairy          WK AGO                        YR AGO          
Choice & Prime 1250-1550 lb 174.10      206.50 173.00   206.50 157.25   174.10   
BULL CALVES: No. 1 & 2, 90-130 lbs 700.00NC   975.00NC 700.00  975.00 565.00 900.00  
                                                               70-85 lbs 785.00 1225.00 735.00 1150.00  550.00 950.00  

                         
Average
to high

dressing brought to you by:

U.S. AVG. BRED COWS & HEIFERS (3rd trimester) per head as reported by USDA Monthly National Dairy Comprehensive Report
JAN-24   FEB-24   MAR-24   APR-24   MAY-24   JUN-24   JUL-24   AUG-24   SEP-24   OCT-24   NOV-24   DEC-24  JAN-25  *FEB-25 
 1635 N/A N/A N/A 2115 2016  N/A  N/A       2800          N/A        2250         N/A         N/A      $2921 (ltd)      
U.S. AVG. MILKING COWS per head as reported by USDA Monthly National Dairy Comprehensive Report  
  N/A 1792 N/A N/A 2120 2254 1624  N/A        N/A          2800       2489         N/A         N/A        N/A        

SKIM POWDER (SMP) 1.2450 0.6%
BUTTER 3.4378 2.7%
CHEDDAR(BULK) 2.2300 1.1%
MOZZARELLA (BULK) 2.0313  7.9%
WHOLE POWDER (WMP)1.8425 2.2%

U.S. CME SPOT DAILY ($/LB) 03/11/25
            Prev. 4 day Lds     Spot price    Weekly Avg
NFDM 16 1.1600  1.1588
BUTTER 50  2.3300  2.3200
CHEDDAR-40 27 1.6700  1.6513
CHEDDAR-500 8  1.6450  1.6250
DRY WHEY 2 0.4800   0.4850

*U.S. Weekly NDPSR is
averaged for the Month &
used in FMMO formulas.

U.S. WEEKLY USDA  NDPSR ($/LB) WK ENDING 03/08/25*
FMMO PROD    MIL. LBS    WTED AVG $     
NFDM 27.4 1.3071
BUTTER 2.6  2.4975
CHEESE-40 9.8  1.9295
CHEESE-500 13.0  1.8566
DRY WHEY 6.5 0.6211

JAYNE SEBRIGHT
Executive Director, CDE

717.346.0849
jsebright@centerfordairy

excellence.org

*NEW! USDA *NOV-24*   
      ALL-MILK  BF *MAILBOX*
FL $28.30 3.97 $27.05
SE $28.80 3.97 $26.87
MO   N/A N/A $26.61
APP $28.20 4.16 $25.47
N.ENG $25.50 4.39 $24.69
NY $25.30 4.34 $24.55
OH $25.30 4.25 $24.46
PAeast $25.00 4.27 $24.13
IN $25.60 4.22 $24.03
PAwestern PA only $24.01
IL $23.70 4.35 $24.00
CA $23.70 4.37 $23.91
U.S. $24.20 4.39 $23.63
MN $23.50 4.66 $23.47
MI $24.20 4.28 $23.30
FO30 $23.20 4.50 $23.04
WI $22.90 4.34 $22.89
TX $24.60 4.60 $22.82
NE/KS $24.10 4.57 $22.55
NM $23.20 4.27 $22.05
WA/OR $24.80 4.57 $22.04
IA $23.30 4.60 $21.75
ID $24.10 4.50   N/A
SD $23.80 4.74   N/A

                 CL  I  ADV CL  II        CL  III        CL  IV    ALL-MILK-U.S    ALL-MILK-PA
            21.02(MAR)  21.08(FEB) 20.18(FEB)  19.90(FEB) 24.10(JAN) 24.70(JAN)
                                   4.46F           4.39F               ---------------------------------------- MONTH AGO --------------------------------------
           21.27 21.58 20.34  20.73  23.30 4.46F  24.20 4.37F
               ---------------------------------------- YEAR AGO  ----------------------------------------

18.80 20.53 16.08  19.85  20.10 4.35F  21.30 4.34F 


