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A profit team will
make you a better manager

“One of our greatest strengths is the group of people sit-
ting around this table!” This statement came from Harold, a
dairy farmer in Pennsylvania. The people sitting around his ta-
ble included his veterinarian, nutritionist, banker, accountant,
agronomist, Harold and his wife, and me.

Together we made up his profit team. Our activity at the time
was completing a S.W.0.T analysis, listing the farm Strengths,
Weakness, Opportunities, and Threats (SWOT). I was very
pleased to hear the producer list our team so positively.

Over the past 15 years I have served on roughly a dozen
profit teams on farms all over Pennsylvania. I believe they are
one of the best things a dairy farmer can utilize in making
progress with his or her operation.

Teams meet as often as once a month and as seldom as once
a year. The usual format is to walk about the farm, observe an-
imals and conditions, and then meet in a room where records
can be reviewed, and ideas debated, goals established, and an
action list completed.

The S.W.O.T. analysis is usually done yearly as a means to
help identify where to focus attention. The goal is to utilize
the farm’s strengths to address weaknesses, take advantage of
opportunities, and minimize threats.

Harold’s team was formed in 2017 and meets three times
a year. Significant progress has been made with production,
reproduction, and udder health.

Actions taken by Harold include installing an activity mon-
itoring system, changing milking protocols, improving forage
quality, breeding cows to get some beef bull calves, and mak-
ing heifers available to carry Wagyu embryos.

It is important to note that the team discusses options, but
Harold makes the decisions.

After doing the SWOT analysis, we set the following goals.

Prices change daily. This market information is an example for educational purposes. The market
data shown below are d weekly by Far ine, via CME & USDA reports.
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Goals By CHARLES E. GARDNER, DVM 5/ L

1. 70% of cows CDE Consultant |t )
pregnant by 150 dairymancon@ptd.net
days in milk § \

2. Line of credit reduced substantially.

3.Days in milk at 160.

4. 12 new beef calves on ground each month (half to raise,
half to sell immediately).

5. Components at 6.5 pounds.

6. Udder health 150,000 SCC, Linear score 2.0 or less, 80% of
herd non-infected (LS <3.5)

7. Reduce calf mortality to below 2%.

8. Eliminate over-conditioned heifers.

9. Maintain low cull rate.

Our action items are

1. Within three months, Harold and accountant should develop
enterprise accounting to monitor profit/loss from beef enterprise.

2. Within two weeks, Harold will contact an ag engineer to
discuss renovating the calf barn.

3. Within one week, the nutritionist will provide new heifer
ration with straw to reduce energy to bred heifers.

4. Within one month, the veterinarian will conduct a milker
training school for all milkers. The “why behind the how” will
be emphasized.

The action list is extremely important, because nothing chang-
es just by having a group of people discuss things. When profit
teams fail, it is usually because specific actions were not planned,
with time constraints and specific people assigned to them.

A final step in the process is for the facilitator to produce and
send a summary of the meeting, including the actions steps.
This serves to remind everyone of their assignments.

However good or bad your farm is performing now, it will
need to get better in the future. This is true because your neigh-
bors will be getting better. If you are not making progress, you
are falling behind. A profit team is a very effective means to
ensure that you become the best you can be.
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