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Mid-Summer Check-In: July can bring a little calm in the sum-
mer chaos, with the spring forages harvested, the corn in the ground,
and any straw now baled and put away. With the warmer weather, it
often represents the season for painting barns, tending to the wear
and tear on facilities, and trimming back overgrown hedge rows. It
can also be a great time to do a mid-summer check-in with your farm
team. Your farm team can include anyone who has a stake in the suc-
cess of your dairy operation — from your family members to your em-
ployees, to the consultants and advisors you are working with, like
your veterinarian, nutritionist, agronomist, or accountant.

It could start with just a simple conversation. As dairy producers,
we can be guilty of being so immersed in the day-to-day activities on
the farm that we forget to simply check in with those around us to see
how they are doing. Something small that could have been addressed
in a one-on-one conversation can grow into a much bigger problem
if it’s left unchecked. Take the time to ask your employees and family
members working on the farm for feedback. Be intentional about the
questions you ask. What do they think is going really well, where have
they seen improvements in the past few months, and what do they
see that could be done differently or more efficiently?

Scheduling a one-on-one with each of your team members can pro-
vide a platform for that conversation. So often conversations we are
having on the farm are reactionary — “this cow is sick, what treatment
does she need?”, “the baler feeder is broken, who do we get to re-
pair it?”, “the heifers need moved, who is getting the trailer?” Rarely
does the conversation start with just the goal of getting honest, open
feedback on how things are going. In my role at the Center, we do
one-on-one check-ins every four to six weeks. Sometimes, it can feel
like one more thing to clutter up my calendar. But often those conver-
sations uncover issues and opportunities that I didn’t realize existed
that affect the larger business. They also can lead to greater employee
engagement because people feel seen and heard.

Those check-in conversations can extend to your broader team.
With herd health protocols honed in on many dairy farms, veterinari-
ans are visiting farms less than they did in the past. Often, the bi-week-
ly or monthly herd check may be your only opportunity to check in
with your veterinarian. The cost of spending an extra half hour check-
ing in with them and asking for their feedback could greatly enhance
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your overall herd health
and performance. The
same goes for your nu-
tritionist, and don’t just keep the conversation focused on

your dairy. Ask them what they’re seeing on other operations that is
working really well and that may work well for your operation.

Another way to bring everyone together for a check-in conversa-
tion could be through implementing a profit team. A profit team is an
advisory group that brings together your internal farm management
team and your most trusted advisors, like your veterinarian, nutrition-
ist, and your accountant, collaboratively. A profit team gets everyone
around the same table to find solutions together instead of you having
to navigate between what your nutritionist tells you, your veterinar-
ian suggests, and what your herd manager is saying you should do.

Some farms bring their profit team together once or twice a year,
while others meet as often as monthly. Team meetings can focus on
milk production, herd performance and overall farm efficiency. They
can also address larger issues, like business transformation and gener-
ational transitions. No matter what the topic or how often you meet,
the most important thing to remember is to keep conversations pro-
active and solution based. Profit teams work best when an agenda is
developed ahead of time, ground rules are set, open conversation is
encouraged, and feedback is solicited from everyone involved. Having
a non-family facilitator, like your local dairy extension agent, can often
help with this.

Listening to the recent “Protecting Your Profits” webinar with
Robert Goodling from Farm Credit East is another way you can do
a mid-summer check-in. Recorded on July 17, the webinar offers a
mid-summer pulse check to review your farm’s financial health. With
low milk prices in the first quarter of 2026 slowly reversing, Good-
ling discusses how to identify what is going well in your operation
and what changes may need to be made in the second half of the
year. Along with offering insight on budgeting and monitoring per-
formance, the webinar offers ideas on what milk production and op-
erational efficiencies could help improve efficiencies or reduce costs
without impacting performance.

Access the webinar recording at www.centerfordairyexcellence.org/pyp.
For ideas on how to set up a profit team go to www.centerfordairyexcellence.
org/team-resources. Or call Melissa Anderson, 717-788-0296, to learn more.

JAYNE SEBRIGHT |
Exec. Director, CDE, 717.346.0849
jsebright@centerfordairyexcellence.org

CME DAILY FUTURES & OPTIONS TRADING — JULY 15, 2026 AT THE CLOSE
JUL-26 AUG-26 SEP-26 OCT-26 NOV-26 DEC-26 JAN-27 FEB-27 MAR-27 APR-27 MAY-27 JUN-27 REND

CLASS Il MILK FUTURES ($/CWT) vs. week ago: 2026 months up $0.20 to $0.75; 2027 months up $0.05 to $0.20.

VE 1574 1704 1745 1768 17.89 1775

CLASS IVMILK FUTURES ($/CWT) vs. week ago: Firm to $0.15 higher across the board, with Aug26 up $0.30, but Jan27 down $0.08.

1840 17.84 18.00 1811 1814 18.12

12-Month Avg. 17.34 1T

1747 17.41 17.39 1738 17.39 17.51 1
12-Month Avg. 18.1411
17.88 18.00 18.18 18.21 18.40 18.41 1

MILK BASIS (MAILBOX minus CLASS 3 $/CWT) 2018-23 AVG FOR NORTHEAST & MIDEAST STATES OF PA, NY, NEW ENGL.,0H vs. NAT'L AVERAGE - YOUR INDIVIDUAL BASIS WILL VARY
Mailbox 18.65 16.35 18.62 18.41 19.27 18.75 20.2019.76 20.58 20.17 20.2519.64 19.2218.75 18.8218.25 18.96 16.45 18.6416.27 18.5218.15 18.68 16.38

Class Ill 18.16 18.16 17.59 17.59 17.60 17.60 18.7218.72 19.07 19.07 17.3017.30 16.81 16.81

16.03 16.03 16.98 16.98 17.3117.31 17.3317.33 18.16 15.16

BASIS 049 019 1.03 082 167 115 148 1.04 151 110 295 234 241 194 279 222 198 150 133 096 119 082 052 0.22
. CORN FUTURES ($/BU)
- SEP-26 DEC-26 MAR-27 MAY-27 JUL-27 SEP-27 DEC-27 MAR-28 MAY-28 JUL-28 SEP-28 DEC-28 JUL-29 [RiiaMh
V 4480 4.700 4.850 4.930 4.980 4.852 4.910 5.010 5.072 5.104 4.886 4.936 5.116 1
SOYMEAL FUTURES ($,/TON)

e 314.5 319.5

318.1

195.30 195.50 187.01 188.00 195.00 202.00 179.00

JUL-26 AUG-26 SEP-26 0CT-26 DEC-26 JAN-27 MAR-27 MAY-27 JUL-27 AUG-27

317.0 320.6 322.3 323.5 3248 327.1
U.S. AVG PREMIUM ALFALFA & ALFALFA/GRASS HAY 20-22% CP - Source: USDA Monthly National Dairy Comprehensive Report

MAR-25 APR-25 MAY-25 JUN-25 JUL-25 AUG-25 SEP-25 OCT-25 NOV-25 DEC-25 JAN-26 FEB-26 MAR-26 APR-26 MAY-26 *JUN-26
192.00 202.00 206.60 208.60 215.90

SEP-27 0CT-27 DEC-27 REND

326.0 3244 321.8 324.3 "

19375 21124 22022 *233.00 TT

DMC OFFICIAL GROSS MARGINS per cwt(USDA All-Milk, com, alfalfa & Ill. soybean, feed for ALL CLASSES of dairy cattle on farm)
DMC JAN-25 FEB-25 MAR-25 APR-25 MAY-25 JUN-25 JUL-25 AUG-25 SEP-25 OCT-25 NOV-25 DEC-25 JAN-26 FEB-26 MAR-26 APR-26 *MAY-26

maraiN  13.85 1312 11.55 1042 1040 11.10 10.94 1152 10.87 10.52 10.04 942 7.81 846 957 1054 *10.62 11
ALLMILK 2410 2360 2200 2100 2130 2130 2080 2090 2040 2000 1970 1900 1750 1830  19.70 2080  +21.30 17
FEED$ 1025 1048 1045 1058 1090 1020  9.86 938 953 948 966 958 969 984 1031 1026  *1068 17

DAIRY COMMODITIES - GLOBAL BIWEEKLY Internet Auction ($/LB) 07/07/26
Weighted Avg. 1 to 6 mo. FORWARD CONTRACTS per metric ton converted to $/LB
NEXT GDTAUCTION 07/21/26 SKIM POWDER (SMP) 1.4224 11 7.0%
ALL-PRODUCT INDEX 1.7210!! 4.9% BUTTER 2.42111! 5.0%
MILKFAT (AMF) 2.877011 3.9% CHEDDAR(BuLK) 1.76951112.3%
BUTTERMILK POWDER 1.71781T 8.2% MOZZARELLA gux)y 1.76811T 3.8%

NFDM

U.S. CME SPOT DAILY ($/LB) 07/15/26
Prev. 5dayLds Spotprice Weekly Avg

BUTTER

CHEDDAR-500 11 1.60007T 1.58671T

U.S. WEEKLY USDA NDPSR ($/LB) WK ENDING 07/11/26*
FMMO PROD MIL.LBS WTEDAVGS *U.S. Weekly NDPSR is

78 1.52757T 1.54001T | NFDM 17.7 1.7059!!1 averaged forthe Month &
32 1.58501l 1.6217.! | BUTTER 3.2 1.689071 usedin FMMO formulas.
CHEDDAR-40 35 1.59501T 1.60007T | CHEESE-40 9.3 1.496111 e USDASICWT* MAR-26,

ALL-MILK BF *MAILBOX

CHEESE-500 REPORT ENDED FL $22.50 3.90 §21.95

LACTOSE 0.785811 3.6% WHOLEPOWDER(WMP 1.554010 4.4% |[DRYWHEY 4 0.70007T 0.69331T | DRYWHEY 7.0 0.64701l E Sa570 399 to123
ENT EERERAI ORDER — *PAwesterr 20.73
ANNOUNCED FEDERAL ORDER PRICES (5/CWT) NASS ALL-MILK (s/cwr) CURRENT FEDERAL ORDER VALUES (s/L5) * = *NEW B0 43s 82058
CLIADVIL CLISKIMIL CLIITT  CLUL CLIVIL ALLMILKUS ALLMILKPA FESMIEDAVE SWOUNEL2T 2028~ <UBSBDE8 aac Socodss S0z
2133wy 159100y 22.78uun) 15.980uN) 20.96wuy) 21.30manTt 22.10MmaY) (:'w ake Allow v Ok 1 R
*JULY CL | Skim ESL Adj. (-1.46)11 *NEW RULE; *ADV BF $1.711 431F 425 CHEESE 1564211 *(0.2519) 0.2003 1.31231L PROT 2.455310 4™ 50’30 420 $19.57
MONTH AGO BUTTER 1622711 *(0.2272) 0.1715 1.3955L1 BFAT 1.69001. L ~$20.00 435 $1943
2218 16.75 2028 1692 2232 208043  21.20429F Nppy 1932710 %(0.2393) 0.1678 1.69341L NFAT 1.6765.1 MN $19.60 464 $19.13
18.82 9.66 1843 1882 1830  21.00424F 21.30416F DRYWHEY 0.642811 *(0.2668) 0.1997 0376071 0S  0.387311 nia. sios0 ud Sioey
Wi $19.10 4.39 $18.
U.S. AVG. BRED COWS & HEIFERS (3rd trimester) per head as reported by USDA Monthly National Dairy Comprehensive Report 1A $19.30 4.56 18.23
MAY-25 JUN-25 JUL-25 AUG-25 SEP-25 OCT-25 NOV-25 DEC-25 JAN-26 FEB-26 MAR-26 APR-26 MAY-26 JUN-26 m}m %3'38333 13%5’
2650  NA  NA  NA 2600 NA NA  NA  NA 2750 NA NA NA NA s Lo L
f 2 U.S. AVG. FRESH/MILKING COWS per head as reported by USDA Monthly National Dairy Comprehensive Report ‘CA $19.00 4.28 $17.92
Y 3021 NA 3010 NA  NA  NA  NA O NA  NA 2700 NA NA  NA NA AW $i860425 sirds
CATTLE - DAIRY PURPOSES($/HD) USDA and other auction reports combined 4-week rolling average as of JULY 9, 2026 1D $20.40 445 NIA
MILK COWS (NASS) U.S. Avg. |MILKING HEIFERS: Springing Bred  BxD OPEN:300-6001bs BXD 600-900 Ibs BXD 900-1100 Ibs BULLS(500-1300bs)
*$3130 Q1-26 11 *$2890 Q4-25| 3500 ave. 3900 small 3000 3200 3000 1800 N/A 2400 N/A 2800 2200
YEAR AGO
aveg’gceesdo $2860 Q1-26 $2660 Q4-24| 3300 3000 2800 1600 N/A 2000 N/A 2300 1800
notinclude  PA/NYAuctions, leaner cull cows up $5 to 10; July 9-14, 2026 . v i
i CULL MARKET COWS (s/cwruveweig (oo STEERS O/ UICTRISID e B me 00 20000 23035
common premium White  Breakers  Boners  Lean oice & Frime p OOLTD . : :
N/A 181.7500  172.8511 153.001 BULL CALVES: No. 1 & 2, 90-130 Ibs  1150.00 NC 1550.00 NC 1150.00 1550.00 875.00 1300.00
Average . ' ' ($/cwt liveweight) 70- 85Ibs 1200.00 1! 1700.00 1! 1350.00 1750.00 975.00 1425.00
fohigh  ===============mmmmmmmeeee- WEEKAGO
dressing N/A 183.00 166.50 137.00 e,
[ 7 =, ~ .V 1 Y ( Y CENTER FOR .
TR ennsylvania
N/A 15700 15150 13825 |- DAIFYEXCELLENCE b L S




