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Manage the risk of accidents on your farm: An uncomfort-
able silence settled over the small group assembled around the
kitchen table. The father had just told me of the tragic death
of a visiting relative, due to a preventable farm accident. “We
think about it every day,” the father continued. “We keep think-
ing, ‘if only, if only, if only ” Unfortunately, unlike this com-
puter program, there is no undo key for accidents.

The best any of us can do to prevent accidents is to create a
culture in our home or business where safety is a priority. I had
experience early in life of working on a dairy farm where my
boss “talked the talk and walked the walk” regarding safety. He
did not take unnecessary risks and would not tolerate me doing
so. He regularly took time to warn me of potential danger and
constantly admonished me to “slow down.”

In contrast to this, it was my part-time job while I was in
college. My boss took many dangerous actions and expected
his employees to follow his lead. He seemed to get away with
it for many years, yet ultimately a tragedy brought him a great
deal of heartache. Iimagine he may have also repeated “if only,
if only, if only.”

Much later in life, I worked for two different large corporations.
Both had safety rules and regulations, but one of them placed
much more emphasis on it. Safety was addressed at every meet-
ing, accidents were thoroughly investigated, and employees who
persisted in unsafe practices were fired. The first company expe-
rienced eight accidents a year per hundred workers, whereas the
second one averaged only one. That is a major difference.

So, what does a strong safety culture look like on a dairy
farm? It begins with the boss. His or her actions will be noted,
and imitated, by the rest of the team. Setting a good example
is a great start. Explaining the dangers inherent on the farm
provides additional motivation for safety. Encouraging your
people to look for ways to improve safety helps as well. You
might offer a monthly gift card for the best safety suggestion.

A good place to begin is with a “safety audit,” conducted by
the boss and one other person. Walk through the farm looking

Prices change daily. This market information is an example for educational purposes.

The market data shown below are compiled weekly by Farmshine, via CME & USDA reports.
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fall protection, and tripping or fall hazards are common ones. If
children are on the farm, then the dangers multiply.

Many farms find that brief, weekly staff meetings greatly im-
prove communication and help secure “buy in” from employees
to do their work safely and correctly. Including a short review
of some aspect of the farm that are potentially dangerous, along
with ways to minimize the risk, will help keep everyone safe.

When you hear about a farm accident, discuss it with your
staff. How could it have been avoided? How can you reduce the
chance of it happening on your farm? Post farm safety articles
on your bulletin board. Provide access to online safety train-
ing. Complete the trainings yourself and then discuss it with
your people. Be very careful with any untrained visitors to the
farm. I know of one situation where an employee brought his
girlfriend to work, and an action on her part caused his death.

Keep in mind that cows are big animals, and even though they
are usually gentle, our body is no match for their weight. A for-
mer client suffered a broken leg when a cow fell on him. An ac-
quaintance was killed when several cows pushed against a gate
and forced the latch into his abdomen, rupturing his liver. Bulls
add another level of risk. Even young ones can turn aggressive.
Never enter a pen with a bull without another person advising
you of his movements. It is best to avoid having bulls at all.

There are many aspects of risk management. Certainly, min-
imizing the risk of injury or death is an extremely important
one. In whatever way you can, keep reminding your family and
employees that safety is important on your farm. Be sure to
set a good example with your own behaviors. When you send
someone out to do a job, remind them of potential dangers.
Make it your goal that everyone returns home safe at the end
of every day.
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