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Milk cows and production: On the July 2025 USDA Cattle Inven-
tory Report, all cows and heifers that have calved totaled 94.2 mil-
lion head, a 1.0% decrease from 95.4 million head in July 2023. The
2025 calf crop also saw a 1.0% drop from January 2025’s report to
33.1 million head in July. With the USDA cancelling the cattle inven-
tory report in 2024, the calf crop changes were compared to January
2025’s numbers while the remaining figures were gauged against
July 2023’s data.

U.S. milk cow inventories were up 1.0% from 2023’s levels to 9.45
million head. On the other hand, beef cow numbers totaled 28.7
million head, down 1.0% from two years ago.

U.S. milk replacement heifer numbers were 3.50 million head and
were unchanged from 2023’s numbers. At 3.70 million head, beef
replacement heifers fell 3.0% from 3.80 million head in July 2023.

Overall, the U.S. beef herd continues to contract across cows and
replacement heifer inventories. With beef prices favorable, supply
chain costs elevated, and the census-reported average age of the
farmer being 58.1, selling cattle seems more appealing than ex-
panding.

For dairy producers, high heifer prices persist due to lower dairy
replacement heifer inventories. This results in more dairies retain-
ing milk cows and keeping them in production longer.

Based on the July USDA Milk Production Report, the total num-
ber of milk cows on farm in the U.S. was 9.49 million head, a
159,000-head-increase year over year and a 10,000-head-increase
from the prior month. From July 2024 to 2025, production per cow
equaled 2,063 pounds, up 34 pounds. For July, U.S. milk production
increased 3.4% from July 2024’s levels to 19.96 billion pounds.

Across the U.S., 15 states reported more cows for July 2025 than
the same month the prior year. Idaho and Texas led the pack with
48,000 head and 39,000 head increases, respectively. The herd ex-
pansion in these states could be attributed to better opportunities
for growth due to increased processing capacity and better access
to quality feed and forage. 19 states reported increases in their milk
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production. Due to increased cow numbers, in-

frastructure investments, and favorable market

conditions, Kansas and South Dakota reported the highest year-
over-year growth percentages in milk output at 18.6% and 10.6%,
respectively.

On the other hand, Washington saw the steepest year-over-year
losses with a 23,000 head deficit in cow numbers and a 9.3% decline
in milk production. Illinois felt a 5.0% drop in milk production over
the same timeframe. Even with several states reporting decreases
in milk cow numbers and/or milk volume, July’s Milk Production
Report was overall positive for the U.S. dairy industry.

Looking at Pennsylvania, milk cow numbers fell 5,000 head from
465,000 to 460,000 head year over year. However, the Keystone
State’s production per cow grew 35 pounds from 1,735 to 1,760
pounds.

Pennsylvania’s milk production increased 3 million pounds, ris-
ing from 807 million to 810 million pounds. Despite the drop in
cow numbers, led to Pennsylvania’s dairies still showing notable
production growth at the cow and state levels due to genetics, feed
efficiency, and overall management improvements.

For insight from industry experts on how Pennsylvania dairies
can “level up,” join us at the 2025 Dairy Financial and Risk Manage-
ment Conference on September 10 from 8 a.m. to 2 p.m. at the Farm
Show Complex in Harrisburg, Pa.

Attendees will gain valuable insight into global markets and pol-
icy, what sets dairy’s best and brightest apart, firsthand accounts
of producers who were able to turn their farms around financially,
and more.

Dairy producers receive a discounted registration rate. To register,
read more about the conference, or learn about our featured speak-
ers, visit www.centerfordairyexcellence. org/financial-conference.

CME DAILY FUTURES & OPTIONS TRADING — AUG. 27, 2025 AT THE CLOSE

AUG-25 SEP-25 OCT-25 NOV-25 DEC-25 JAN-26
CLASS Ill MILK FUTURES ($/CWT) vs. wk ago: Aug25 weak; Sep25-Jan26 down 35 to

FEB-26 MAR-26 APR-26 MAY-26 JUN-26 JUL-26 REND
70¢. 10¢, Jan-26 up 6¢, Feb-Jul26 dn 5-20¢. . 12-MonthAvg. 17.74 |1
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: CLASS IV MILK FUTURES ($/CWT) vs. wk ago: Aug25 weak, Sep25-Feb26 down $0.50-1.00, Mar-Jul26 down 25 to 75¢. 12-Month Avg. 18.20 |1
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MILK BASIS (MAILBOX minus CLASS 3 $/CWT) 2018-23 AVG FOR NORTHEAST & MIDEAST STATES OF PA, NY, NEW ENGL.,0H vs. NAT'L AVERAGE - YOUR INDIVIDUAL BASIS WILL VARY

Mailbox 18.62 18.41 19.27 18.75 20.20 19.76 20.58 20.17 20.2519.64 19.22 18.75
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CORN FUTURES ($/BU)

SEP-25 DEC-25 MAR-26 MAY-26 JUL-26 SEP-26 DEC-26 MAR-27 MAY-27
4232 4334 4410 4.414 4510 4.634 4.702 4.734 4.572 4.596 4.770

3.824 4.060

SOYMEAL FUTURES ($/TON)

SEP-25 OCT-25 DEC-25
5 293.1

22017 175.00 211.69 185.21

284.3 288.2 291.7 2973 3023 307.0 308.5 309.0 3079 310.7 3119 313.3

U.S. AVG PREMIUM ALFALFA & ALFALFA/GRASS HAY 20-22% CP - Source: USDA Monthly National Dairy Comprehensive Report

APR-24 MAY-24 JUN-24 JUL-24 AUG-24 SEP-24 OCT-24 NOV-24 DEC-24 JAN-25 FEB-25 MAR-25 APR-25 MAY-25 JUN-25 *JUL-25
196.44 199.57 206.63 192.20 184.82 184.49 189.60 195.30 195.50
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JAN-26 MAR-26 MAY-26 JUL-26 AUG-26 SEP-26 0CT-26 DEC-26 JAN-27 MAR-27 REND
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187.01 188.00 *195.00 17

DMC OFFICIAL GROSS MARGINS per cwt(USDA All-Milk, com, alfalfa & Ill. soybean, feed for ALL CLASSES of dairy cattle on farm)
DMC FEB-24 MAR-24 APR-24 MAY-24 JUN-24 JUL-24 AUG-24 SEP-24 0CT-24 NOV-24 DEC-24 JAN-25 FEB-25 MAR-25 APR-25 MAY-25 *JUN-25

944 965 9.60 1052 11.66 1233 13.72 1557 1517 1429 1338 13.85 1312 11.55 1042 1040 *11.10 17
ALLMILK 2060 2070 2050 2200 2280 2280 2360 2550 2520 2420 2330 2410 2360 2200 2100 2130  *21.30 NC
FEEDS 1116 1105 1090 1148 1114 1047 988 993 1003 991 992 1025 1048 1045 1058 1090  *10.20 1l

DAIRY COMMODITIES - GLOBAL BIWEEKLY Internet Auction ($/LB) 08/19/25
Weighted Avg. 1 to 6 mo. FORWARD CONTRACTS per metric ton converted to $/LB
NEXT GDTAUCTION 09/02/25 SKIM POWDER (SMP) 1.2505!1 1.8%
ALL-PRODUCT INDEX 2.2328 .1 0.3% BUTTER 3.241411 1.0%

NFDM
BUTTER

U.S. CME SPOT DAILY ($/LB) 08/27/25
Prev. 5dayLds Spotprice Weekly Avg

U.S. WEEKLY USDA NDPSR ($/LB) WK ENDING 08/23/25*
FMMO PROD MIL.LBS WTEDAVGS *U.S. Weekly NDPSR is
NFDM 15.8 1.282211 averaged forthe Month &
BUTTER 2.0 2.4470!! usedin FMMO formulas.

26 1.2550!! 1.25501!
17 2.0500!! 2.1518!!

MILKFAT (AMF) 3.211411 0.1% CHEDDAR@uug  2.0635.0 0.5%|CHEDDAR-40 24 1.7600.l 1.7883.l | CHEESE-40 10.9 1.78121T  ew USDASICWT APR-25
BUTTERMILKPOWDER  N/A N/A MOZZARELLA Guuy  2.017711 2.7%|CHEDDAR-500 0 1.78501l 1.78171l | CHEESE-500 REPORT ENDED o, ALLMILKBE WALBOX
LACTOSE N/A N/A WHOLE POWDER (WMP)1.83127T 0.3% |DRYWHEY 13 0.5500!! 0.5633l! | DRYWHEY 5.0 0.5730!! SE $25.00 3.99 $23.10
T Y YR APP  $24.60 4.10 $21.97

ANNOUNCED FEDERAL ORDER PRICES ($/CWT) NASS ALL-MILK (s/cwr) CURRENT FEDERAL ORDER VALUES ($/1B) * = *NEW OH  $2250 4.28 $21.70
*WEIGHTED AVG. 4-WK JULY 1-26, 2025 UL 20250 ol 20y e 2o

CL I ADVIL CLISKIMTT CL Tt CL NIl CL IVTT ALL-MILK-U.S ALL-MILK-PA PRODUCT VALUE ~(on Makoton vs 0 HETvaLue R NY  $2210 434 $2148
18.70iser)  9.34(sep)  19.31uy) 17.32uuL) 18.89wuL) 21.30WunNC 21.30wuNNC (New Make Allow vs Ol IN  $22.50 4.21 $21.08
SEP. CL | Skim ESL Adj. +0.531 *NEW RULE 4A9F 4A4F CHEESE 1.76341l *(0.2519) 0.2003 1.5115!1 PROT 1.8730l! IL  $20.40 4.30 $20.71
MONTHAGO BUTTER 2575311 *(0.2272) 0.1715 2.348111 B.FAT 2.843511 1% Sa100 43 So0ds

18.93 9.26 18.43 18.82 18.30 21.304.24F  21.30 4.16F

MO N/A NA

VEARAGO NFDM 1.278311 *(0.2393) 0.7678 1.03907T N.FAT 1.028611 FO30 $20.80 4.47 $20.40

21.60 9.49 21.82 1979 21.32  22.80410F 23.20 400F DRYWHEY 0.567011 *(0.2668) 0.7997 0.300211 OTHER 0.309211 PAwestemPAonly  $20.38
U.S. AVG. BRED COWS & HEIFERS (3rd trimester) per head as reported by USDA Monthly National Dairy Comprehensive Report G S0 2ags20,50

JUN-24 JUL-24 AUG-24 SEP-24 OCT-24 NOV-24 DEC-24 JAN-25 FEB-25 MAR-25 APR-25 MAY-25 JUN-25 JUL-25  TX $21.70 447 $19.93

2016 NA  NA 2800 N/A 250 NA  NA 2021(td) NA  NA 2650  NA NA el

| #" U.S. AVG. FRESH/MILKING COWS per head as reported by USDA Monthly National Dairy Comprehensive Report SD  $21.00 465 N/A
" 2254 1624 NA  NA 2800 2489  NA  NA NA NA  NA 3021  NA 3010 D $2110434 NA

CATTLE - DAIRY PURPOSES($

HD) USDA and other East and Midwest auction reports combined 4-week rolling average as of AUG. 19, 2025

19.80 4.11 $18.70
21.55 4.38 $17.70
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MILK COWS (NASS) U.S. Avg. |FRESH HEIFERS: Springing Bred Beefx OPEN: 300-600 Ibs BeefX 600-900 Ibs BeefX 900-1100 Ibs BULLS(800-1300ibs)
163010 Q2-25 11 $2900Q1-25 | 3100 3300 2900 2900 1300 NA 1700 NA 1800 1800
YEAR AGO
Jofie | s2s000204  s212001.24] 2850 2450 1900 2200 900 1500 1550  N/A 1800 1600
tinclude PA Auction Markets Aug. 21-26, 2025 . v i
7gw’gr‘fé’n; CULL MARKET COWS ($/ OWT LIVEWEIGHT (F;D.STEERS. ($/CWT LIVEWEIGHT) Holstein  Beef-X Dfiry WK AGO YR AGO
tommon’  premium White  Breakers Boners  Lean oice & Prime 1250-1550 Ib N/A 240.00 N/A 24250 170.85 185.35
N/A 164.0011 157.5011 143.75L BULL CALVES: No. 1 & 2,90-130 Ibs  950.001T 1275.00!! 925.00 1300.00 550.00 900.00
Average . = . ($/cwt liveweight) 70- 85Ibs 1025.001TT 1400.00!! 1000.00 1550.00 550.00 935.00
fohigh — ===============mmmeeeeeeee WEEKAGO
dressng  N/A 16375 15710 14525 |
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N/A 14575 13900 12800 |-&): DAIFYEXCELLENCE s i




