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2025 Dairy Producer Survey Highlights: The Center for Dairy
Excellence and Penn State Extension wrapped up their 2025 Dairy
Producer Survey report in early November. The survey asked ques-
tions about farm demographics, marketing and replacements, em-
ployee management, facilities and operations, investments, future
plans, performance indicators, risk management, and biosecurity.
The goal was to get a snapshot of Pennsylvania dairies, where they
are currently at, and what their plans are for the next 5 years. Here
are just a few highlights of the information available in the report.

Surveys were mailed and emailed to farms across the state, and
777 farms responded, with 603 farms indicating they are currently
producing milk. This represents approximately 12 to 15% of Penn-
sylvania’s dairies: 46% of farms reported their average herd size to
be between 50 and 99 cows, with 22% averaging between 100 and
199 head. When asked for their 2024 annual milk production, 85%
of responding dairies indicated they produced less than 4 million
pounds.

Participating farms were asked to rate several performance fac-
tors on their importance to their operation’s success. For 2025, the
top three, highest-rated factors included: maximizing homegrown
feed production, increasing milk components, and improving ud-
der health.

When compared to the 2020’s factors, the top two factors re-
mained the same; however, decreasing cost of feed production per
hundredweight was above improving udder health. When comb-
ing through the data, several performance factors were rated high-
er, relative to herd size, including maximizing homegrown feed
production, increasing milk components, land availability, milk
hauling services, labor availability, and applying technology.

When asked about investments that were made in the past years
from 2020-2024 and anticipated investments in the next five years
from 2025-2030, cow comfort improvements were the most fre-
quently reported, with 52% or 312 farms previously investing and
39% or 234 planning future investments. Cow comfort improve-
ments were also the only category on the list with a decrease in the
percentage of respondents planning to invest in the future. Other
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facilities, including storage (28%) and housing fa-

cilities for heifers and/or calves (26%). Additionally,

the top planned investments for the next five years included feed
handling facilities including storage (30%) and housing facilities
for heifers and/or calves (29%).

When asked about their plans over the next 3 to 5 years, the
most frequent response was a plan to transition to the next gener-
ation (27%), indicating that many of the respondents are looking
to retire or transition out of the business while the farm contin-
ues with the next generation. Twenty-four percent were unsure of
their plans within the next 3 to 5 years. Expansion was anticipated
by 18%, while 23% said they planned to modernize their facilities.

Overall, when compared to the 2020 survey results, there seems
to be more optimism and planning for the future reflected in the
survey responses. The survey results contain a lot of valuable in-
formation for not only producers but also policy leaders, financial
consultants, cooperatives/processors, and other industry profes-
sionals. The Center’s survey landing page has customized insights
and key pieces of information from the survey that various stake-
holder groups might find useful or interesting. Check out the land-
ing page or read the full report at www.centerfordairyexcellence.
org/survey-results.

In the spirit of forward thinking, the Center is hosting a “Farm-
er-Made Ingenuity Contest,” where dairies can submit their in-
novative, homemade solutions they developed to solve everyday
problems. Enter your best idea for an opportunity to win $1,000
and get the opportunity to see creative inventions and ideas sub-
mitted by other farmers.

The top three ideas with the most votes will each receive a cash
prize. Pennsylvania, Maryland, Delaware, and New Jersey dairy
farms are eligible to enter, and the deadline is December 12. To
read more about the contest or to submit your entry, visit www.
centerfordairyexcellence.org/farmers-made-contest.

CME DAILY FUTURES & OPTIONS TRADING — NOV. 25, 2025 AT THE CLOSE

NOV-25 DEC-25 JAN-26 FEB-26 MAR-26 APR-26

CLASS Il MILK FUTURES ($/CWT) vs. wk ago: Nov25 weak, Dec25-Jun26 fully 30 -60¢ lower, Jul-Sep26 down 10-15¢, Oct26 up 10¢.

MAY-26 JUN-26 JUL-26 AUG-26 SEP-26 OCT-26 REND
12-Month Avg. 16.55.1

&S 1748 1614 1529 1542  15.79 1618 16.48 16.77 1710 1730 1744  17.58 il
: CLASS IVMILK FUTURES ($/CWT) vs. wk ago: Nov25 firm, Dec25 down $1.10, Jan-Oct26 dn 10-30¢, except Jun26 firm. 12-Month Avg. 14.7411
w0 13.83 1335 1370 13.60 14.11 1450 14.86 1506 1551 1580 1614  16.45 il

MILK BASIS (MAILBOX minus CLASS 3 $/CWT) 2018-23 AVG FOR NORTHEAST & MIDEAST STATES OF PA, NY, NEW ENGL.,0H vs. NAT'L AVERAGE - YOUR INDIVIDUAL BASIS WILL VARY

Mailbox 20.58 20.17 20.2519.64 19.2218.75 18.8218.25 18.96 18.45 18.64 18.27 18.5218.15 18.68 18.38 18.6518.35 18.62 18.41
16.03 16.03 16.98 16.98 17.3117.31 17.3317.33 18.1618.16 18.1618.16 17.5917.59 17.6017.60 18.7218.72
1.33 0.96

Class Il
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19.07 19.07 17.3017.30 16.81 16.81

151 110 295 234 2.41 1.94 279 222 1.98 1.50

19.27 18.75 20.20 19.76

119 082 052 022 049 019 1.03 082 1.67 115 1.48 1.04

CORN FUTURES ($/BU)
DEC-25 MAR-26 MAY-26 JUL-26 SEP-26

DEC-26 MAR-27 MAY-27

JUL-27 SEP-27 DEC-27 JUL-28 DEC-28 REND

4234 4382 4466 4.526 4.492 4.616 4.752 4.820 4.854 4.690 4.714 4.894 4.680 i
SOYMEAL FUTURES ($/TON)
DEC-25 JAN-26 MAR-26 MAY-26 JUL-26 AUG-26 SEP-26 OCT-26 DEC-26 JAN-27 MAR-27 MAY-27 JUL-27 [REGED
i 317.0 3204 3261 331.7 337.2 338.0 3375 336.3 339.6 341.0 342.3 3444 3474 m
U.S. AVG PREMIUM ALFALFA & ALFALFA/GRASS HAY 20-22% CP - Source: USDA Monthly National Dairy Comprehensive Report
. JUN-24 JUL-24 AUG-24 SEP-24 OCT-24 NOV-24 DEC-24 JAN-25 FEB-25 MAR-25 APR-25 MAY-25 JUN-25 JUL-25 AUG-25 *SEP-25
21169 18521 19644 199.57 206.63 192.20 184.82 184.49 189.60 19530 19550 187.01 188.00 195.00 202.00 *179.00 ll

DMC OFFICIAL GROSS MARGINS per cwt(USDA All-Milk, com, alfalfa & Ill. soybean, feed for ALL CLASSES of dairy cattle on farm)

DMC APR-24 MAY-24 JUN-24 JUL-24 AUG-24 SEP-24 0CT-24 NOV-24

DEC-24 JAN-25 FEB-25 MAR-25 APR-25 MAY-25 JUN-25 JUL-25 *AUG-25

mareiN 9.60  10.52 11.66 1233 13.72 1557 1517 1429 1338 13.85 13.12 1155 1042 10.40 1110 10.94 ~*11.52 11
ALLMILK 20.50 2200 2280 2280 2360 2550 2520  24.20 2330 2410 2360 2200 21.00 2130 2130 2080  *2090 11
FEED$  10.90 1148 1114 10.47 988 993  10.03 9.91 992 1025 1048 1045 1058 1090 1020  9.86 *938 1l
DAIRY COMMODITIES - GLOBAL BIWEEKLY Internet Auction ($/LB ) 11/18/25 |U.S.CMESPOTDAILY ($/LB) 11/25/25 U.S. WEEKLY USDA NDPSR ($/LB) WK ENDING 11/15/25*
Weighted Avg. 1 to 6 mo. FORWARD CONTRACTS per metric ton converted to $/LB Prev.4 daylds Spotprice WeeklyAvg | FMMOPROD MIL.LBS WTEDAVGS *U.S. Weekly NDPSR is
NEXT GDTAUCTION 12/02/25 SKIM POWDER (SMP) 1.1611  same|NFDM 30 1.1600!! 1.16131l | NFDM 17.3 1.16061l averaged for the Month &
ALL-PRODUCT INDEX 1.6688 .. 3.0% BUTTER 2.670611 7.6%|BUTTER 16 1.4300!! 1.4450ll | BUTTER 3.0 1.58041l usedin FMMO formulas.
MILKFAT (AMF) 2.9687!l 5.0% CHEDDAR(BULK) 1.963711 2.7%|CHEDDAR-40 12 1.4750ll 1.50001! | CHEESE-40 12.0 1.7885ll new USDAS/CWI*AUG-25
BUTTERMILK POWDER  N/A N/A MOZZARELLA Guiy 1.4583L1 2.8%|CHEDDAR-500 0 1.5825.l 1.58251l | CHEESE-500 REPORTENDED o ALMILK ?gs""/‘z’ﬁ"z‘;"
LACTOSE 05476  N/A WHOLEPOWDER(WMP)1.56621. 1.9%|DRYWHEY 6 0.7400ll 0.7500l. | DRYWHEY 6.6 0.62561T FL $2520 3.86 $24.48
e — * 24.90 3.99 $22.57
ANNOUNCED FEDERAL ORDER PRICES ($/CWT) NASS ALL-MILK (5/cwr) CURRENT FEDERAL ORDER VALUES ($/L8) * = *NEW bl $22.10 422 32136
*WEIGHTED AVG. 2-WK NOV. 1-15, 2025 0CT2025 QH $22204.08 52115
CL | ADVTT CLISKIMTT CL Il CL Tt CL IVl ALL-MILK-U.S ALL-MILK-PA NY $21.70 4.14 $21.27
PRODUCT VALUE *(New Make Allow vs Old) NETVALUE COMPONENTS 1L  $20.20 4.12 $20.51
18.21pec) 12.74pec) 16.02(0ct) 16.91(0cT) 14.30(0cT) 20.90(AUG) TT 21.30(AUG) *Pheast $21.30 4.07 $20.62
NOV. CL I Skim ESL Adj, +0.9111 *NEWRULE A6 Py CHEESE 1.792011 *(0.2519) 0.2003 1.540111 PROT 2.876417 “IN $22.00 4.01 $20.35
MONTH AGO BUTTER 1623911 *(0.2272) 0.1715 1.3967L1 BFAT 1825211 118, 82190 416 $30.03
16.75 10.62 1739 A159 1617 208041 213040 Nppm 1161111 %(0.2393) 0.1678 0.92181T N.FAT 0.911611 JavesirmPhony  $2013
21.43 10.98 21.01 22.85 20.90 23.60 4.09F  24.10 4.00F DRYWHEY 0.62307T *(0.2668) 0.7997 0.35621T 0S 0.336011 ',w? 52‘4{;0 "“_/ﬁ fg:g?
U.S. AVG. BRED COWS & HEIFERS (3rd trimester) per head as reported by USDA Monthly National Dairy Comprehensive Report 2D S e BB
AUG-24 SEP-24 OCT-24 NOV-24 DEC-24 JAN-25 FEB-25 MAR-25 APR-25 MAY-25 JUN-25 JUL-25 AUG-25 *SEP-25 *MN $20.40 4.34 $19.78
NA 2800 NA 2250 NA  NA 2921(td) N/A  NIA 2650  NA NA  NA 2600 A $1980 424 §i9.7
f 3 U.S. AVG. FRESH/MILKING COWS per head as reported by USDA Monthly National Dairy Comprehensive Report D $21.20 418 N/A
B N/A N/A 2800 2489 N/A N/A N/A N/A N/A 3021 N/A 3010 N/A N/A mn”s }g gg:g g]g-g;
CATTLE - DAIRY PURPOSES($/HD) USDA and other auction reports combined 4-week rolling average as of NOV. 18, 2025 AWAOR $21.20 4.30 $17.63
MILK COWS (NASS) U.S. Avg. |MILKING HEIFERS: Springing Bred  BxD OPEN: 300-600 bs BXD 600-900Ibs BXD 900-1100 Ibs BULLS(800-13001bs)
*$3010 Q2-25 1T $2900 Q1-25 | 3400 AlDary 3300 2800 3000 1600 N/A 2000 N/A 2200 2000
YEAR AGO
aver’;';%i o $2300 Q2-24  $2120Q1-24 | 3200 3100 2800 2200 1200 1500 1400 N/A 2000 1800
notinclude PA Auction Markets Nov. 20-24, 2025 : Y _Dai
overend  CULL MARKET COWS (s/CWTLVEWEIGHT (-0 STEERS (S/CHTLURWEIGHT) - Howtein - BeebX-Damy - WKAGD o 1700 o0y
common premium White  Breakers  Boners  Lean oice & Frime P gt : :
N/A 147100 137.501 122250 BULL CALVES: No. 1 & 2, 90-130 Ibs  900.00!! 1250.00!l 950.00 1300.00 600.00 800.00
Average ! ' ' ($/cwt liveweight) 70- 85Ilbs 950.00!! 1375.00i! 975.00 1500.00 650.00 955.00
fohigh — ===============mmmeeeeeeee WEEKAGO
dressing  N/A 14950  139.25 126.10 brought to you by
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