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Other Unique Components

Situation Overview:

A. Please detail additional areas that were part of the farm’s project.  As part of the project, we needed to 
approximately double our herd size.  We were blessed to be able to find a herd for sale with owners who were 
willing and able to continue taking care of the herd until the barn was complete and ready for move-in. 
 
B.  How was the team instrumental in helping you think through available options?  Some of the team members 
were familiar with the previous herd owners and highly recommended the acquisition because of the known 
herd health history.  This option was preferred over buying animals (most likely heifers) from various herds and 
hoping that no new herd health issues would be introduced to our farm/herd.

C. Did any of these additional components result in added profitability or a change in management style?  The 
additional cows were required for the cash flow to work.  The additional cows increased the number of calves 
and heifers on the farm.  We remodeled the old bank barn and had to change the ages of animals that the existing 
pens held.  Raising our own replacements helps to control introduction of herd health issues into the herd.

D. Before and After the Project:
• 48+ cows milking plus dry cows for a total of approximately 55 before the project plus heifers to 

equal 100 animals.
• 105+ cows milking plus dry cows for a total of 120 cows with potential to milk 120 and total up to 

135 cows plus 100 heifers kept on farm with potential to sell excess heifers.
• Acres before project is 110 acres rented plus 25 acres grass rented nearby.  Raised corn for silage and 

grain, soybeans double cropped with barley, and alfalfa for haylage/dry hay.
• After project, own 110 acres and still rent 25 acres of grass nearby.  We have an agreement with a 

neighbor to haul excess manure per NMP and able to purchase corn for grain.  We now double crop 
farm with corn for silage and a cereal grain silage, with approximately 10 acres of soybeans after 
direct cut barley.

• Total forage before filled a 20x60 silo with corn silage and a 8x100 bag with corn silage.  Haylage 
filled a 20x70 structure during the year from 1st to 5th cuttings, and HMSC filled a 20x50 structure 
half full.  Grass hay was about 60 tons.

• After the project approximately 1,600 tons of corn silage, 250 tons of small grain silage, and now 125 
tons of grass hay are produced.

• Storage structures before and after 20x70, 20x60 and 20x50 silos.  The use has changed for the 20*70 
from haylage only to small grain silage and topped off with corn silage in the fall.  The 20*60 remains 
corn silage.  The 20x50 converted from HMSC to corn silage and/or small grain silage.  In 2014, we 
made two ag bags of corn silage, 10 x 300 and one 8x150.
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